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Derek Graham : Managing Residential Construction Projects: Strategies and Solutions  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Managing Residential Construction Projects: 
Strategies and Solutions: 

Residential construction projects are notorious for being over budget and behind schedule, and the industry is in dire 
need of an effective solution. This highly visual resource provides just that--customizable solutions that work in a real-
world construction environment. It is a solid blueprint for using project management to gain control over quality, cost, 
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and schedule early in the process, before problems happen.


